
five dysfunctions of a team team assessment
The success of any organization hinges on the effectiveness of its teams. High-performing teams are
not built by accident; they are cultivated through deliberate effort and a deep understanding of the
dynamics at play. Patrick Lencioni's seminal work, "The Five Dysfunctions of a Team," offers a
powerful framework for diagnosing and addressing the common pitfalls that hinder team
collaboration. This article delves into the critical concept of a five dysfunctions of a team team
assessment, exploring its components, benefits, and how to effectively implement it to foster more
cohesive, productive, and successful teams. Understanding these dysfunctions and utilizing a
comprehensive team assessment are crucial steps for any leader aiming to unlock their team's full
potential.
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Understanding the Five Dysfunctions of a Team
Framework

Patrick Lencioni's model, as outlined in his book, presents a pyramid of interconnected dysfunctions
that, if left unaddressed, will inevitably undermine a team's effectiveness. The absence of trust at the
base of the pyramid breeds fear of conflict, which in turn leads to a lack of commitment. This
commitment deficiency then results in avoidance of accountability, ultimately causing an inattention
to results. Recognizing these interconnected issues is the first step towards improvement.

Absence of Trust: The Foundation of Team Dysfunction

The most significant barrier to effective teamwork, according to Lencioni, is the absence of trust.
When team members are not willing to be vulnerable with one another, they are unlikely to admit
mistakes, ask for help, or offer constructive criticism. This lack of vulnerability prevents genuine
connection and open communication. Building trust requires demonstrating reliability, integrity, and
a willingness to be open about one's own shortcomings. A team assessment helps to surface whether
this foundational element is present or missing.

Fear of Conflict: Stifling Productive Disagreement

Following the absence of trust, teams often develop a fear of conflict. Instead of engaging in healthy
debate and passionate discussion, team members resort to artificial harmony. This means they avoid
confronting each other about important issues, even when disagreements are crucial for problem-
solving and innovation. Without the ability to have constructive conflict, teams miss out on valuable
insights and often make suboptimal decisions. Identifying this fear is a key outcome of a five
dysfunctions of a team team assessment.



Lack of Commitment: Ambiguity and Indecision

When teams fear conflict, they are unlikely to make clear decisions. This leads to a lack of
commitment, where team members may outwardly agree with a decision but inwardly harbor
reservations or fail to fully buy into it. The result is often ambiguity, lingering doubts, and a slow
pace of execution. A team assessment can reveal whether commitment levels are genuinely high or if
there's a superficial agreement masking deeper issues.

Avoidance of Accountability: Enabling Mediocrity

With a lack of commitment, team members are less likely to hold each other accountable for their
actions and behaviors. This avoidance of accountability allows mediocrity to creep in. When team
members are not comfortable calling out their peers for underperformance or behavioral issues, the
standards of the team inevitably decline. A robust team assessment will highlight instances where
accountability is weak.

Inattention to Results: Focusing on Individual Agendas

The ultimate consequence of the preceding dysfunctions is an inattention to results. When trust,
healthy conflict, commitment, and accountability are absent, team members tend to focus on their
own individual needs and status rather than the collective goals of the team. This can manifest as a
focus on ego, career advancement, or departmental priorities at the expense of organizational
objectives. A thorough five dysfunctions of a team team assessment will aim to uncover this final,
critical dysfunction.

The Importance of a Five Dysfunctions of a Team Team
Assessment

A five dysfunctions of a team team assessment is a diagnostic tool designed to identify where a team
is struggling within Lencioni's model. It moves beyond subjective feelings and provides concrete
data about the team's current state. This assessment is vital because it offers an objective starting
point for improvement. Without understanding the specific dysfunctions present, any attempts to
improve team dynamics are likely to be misguided or ineffective. It provides clarity and direction,
enabling targeted interventions.

This structured evaluation allows leaders and team members to gain a shared understanding of their
team's strengths and weaknesses. It’s not about blame; it’s about creating awareness. By
pinpointing the root causes of poor performance or interpersonal friction, the team can then focus
its efforts on addressing the most critical issues first. This strategic approach maximizes the impact
of development initiatives and fosters a more productive and cohesive working environment.



Key Components of a Five Dysfunctions of a Team Team
Assessment

A comprehensive five dysfunctions of a team team assessment typically involves several key
components to ensure accuracy and actionable insights. These components work together to provide
a holistic view of the team's dynamics and identify specific areas for development.

Self-Assessment

The first crucial element involves team members assessing themselves against the five dysfunctions.
This allows individuals to reflect on their own behaviors and perceptions of the team's performance.
It provides a baseline understanding from the perspective of each individual contributor,
highlighting personal contributions to either the presence or absence of the dysfunctions.

Peer Assessment

Following self-assessment, a peer assessment is conducted. In this phase, team members provide
feedback on their colleagues regarding the five dysfunctions. This offers a 360-degree view,
revealing how team members perceive each other's behaviors and contributions. The aggregated
feedback from peers is often more telling about team dynamics than individual self-assessments
alone.

Data Analysis and Interpretation

Once the data from self and peer assessments is collected, it needs to be analyzed and interpreted.
This involves identifying patterns, common themes, and significant discrepancies between individual
perceptions and the overall team consensus. Professional facilitators often play a key role here,
ensuring the data is interpreted objectively and presented in a clear, understandable format.

Action Planning

The ultimate goal of any team assessment is to drive change. Therefore, a critical component is the
development of a concrete action plan based on the findings. This plan should outline specific,
measurable, achievable, relevant, and time-bound (SMART) goals and strategies for addressing the
identified dysfunctions. The action plan is the bridge between assessment and improvement.



Benefits of Conducting a Five Dysfunctions of a Team
Team Assessment

Implementing a five dysfunctions of a team team assessment offers a multitude of benefits that
contribute to improved team performance and organizational success. These advantages stem from
the increased self-awareness and targeted development that the assessment facilitates.

Increased team cohesion and trust.

Improved communication and collaboration.

Enhanced decision-making processes.

Greater commitment to team goals.

Higher levels of accountability among team members.

A renewed focus on collective results.

Reduced interpersonal conflict and tension.

More effective problem-solving and innovation.

Clearer roles and responsibilities.

A foundation for continuous team improvement.

By providing a clear roadmap for addressing underlying issues, the assessment empowers teams to
move beyond surface-level problems and tackle the fundamental barriers to high performance. This
leads to a more engaged, motivated, and productive workforce, ultimately driving better business
outcomes.

How to Conduct a Five Dysfunctions of a Team Team
Assessment

Conducting a five dysfunctions of a team team assessment requires a structured and deliberate
approach. It's not simply a matter of handing out a questionnaire. Effective implementation involves
several critical stages, from initial preparation to ongoing follow-up, ensuring that the assessment
leads to tangible improvements.



Step 1: Preparation and Communication

Before launching the assessment, it's crucial to prepare the team. This involves clearly
communicating the purpose of the assessment, what it entails, and the benefits it will bring. Leaders
should emphasize that the goal is improvement, not judgment. Ensuring confidentiality and
psychological safety is paramount for honest responses. This initial step sets the tone and manages
expectations.

Step 2: Data Collection

The assessment itself typically involves a survey or questionnaire, often administered online or in
paper format. Team members complete both self-assessments and peer assessments. It is important
to use a reliable tool that accurately measures the presence and severity of each of the five
dysfunctions. Clear instructions should be provided to ensure data integrity.

Step 3: Facilitation and Discussion

Once the data is collected, a facilitated debrief session is essential. This session should be led by an
objective facilitator (internal or external) who can present the findings without bias. The team
discusses the results, identifying areas of agreement and disagreement. This open dialogue is crucial
for building understanding and buy-in for the subsequent action planning. It’s during this phase that
the true insights of the five dysfunctions of a team team assessment emerge.

Step 4: Action Planning and Implementation

Based on the facilitated discussion, the team collaboratively develops an action plan. This plan
should be specific, actionable, and assign ownership for each improvement initiative. The focus
should be on addressing the most significant dysfunctions first. The team then commits to
implementing these actions over a defined period.

Step 5: Follow-up and Continuous Improvement

The assessment process doesn't end with the action plan. Regular follow-up is necessary to track
progress, celebrate successes, and make adjustments as needed. Periodic re-assessments can be
conducted to measure the impact of the interventions and ensure that the team continues to evolve
and improve. This ongoing commitment is key to sustaining the benefits of the five dysfunctions of a
team team assessment.



Overcoming the Five Dysfunctions: Practical Strategies

Successfully overcoming the five dysfunctions requires consistent effort and the implementation of
practical strategies tailored to each specific issue. A five dysfunctions of a team team assessment
provides the diagnosis, but these strategies offer the cure.

Building Trust: Encourage vulnerability by having team members share personal
experiences, acknowledge weaknesses, and offer support. Team-building activities that foster
genuine connection can be beneficial.

Mastering Conflict: Train the team on constructive conflict resolution techniques. Establish
ground rules for respectful debate and encourage the open expression of differing opinions.

Achieving Commitment: Ensure clarity around decisions and the rationale behind them.
Involve the team in the decision-making process to foster ownership and buy-in. Publicly
communicate decisions and timelines.

Encouraging Accountability: Set clear performance standards and expectations. Hold team
members accountable for their commitments and behaviors in a public yet supportive manner.
Peer accountability is powerful.

Focusing on Results: Clearly define team goals and key performance indicators (KPIs).
Publicly acknowledge and reward collective achievements. Ensure that team success is
prioritized over individual agendas.

By consistently applying these strategies, teams can systematically dismantle the dysfunctions and
build a stronger, more effective unit. The assessment acts as a compass, guiding the application of
these strategies.

The Role of Leadership in a Five Dysfunctions of a
Team Team Assessment

Leadership plays a pivotal role in the success of any five dysfunctions of a team team assessment.
Leaders are not just facilitators; they are also models and champions of the process. Their
commitment, vulnerability, and willingness to address their own potential contributions to the
dysfunctions are critical.

Leaders must champion the assessment process, ensuring that it is taken seriously by all team
members. They need to create an environment where honest feedback is not only welcomed but
expected. Furthermore, leaders must be willing to act on the findings, driving the implementation of
action plans and holding themselves and others accountable. Without strong leadership buy-in and
active participation, even the most well-designed assessment will likely fail to yield significant
results.



Conclusion: Building High-Performing Teams with a
Five Dysfunctions of a Team Team Assessment

In conclusion, a five dysfunctions of a team team assessment is an indispensable tool for any team
striving for excellence. By systematically identifying and addressing the Absence of Trust, Fear of
Conflict, Lack of Commitment, Avoidance of Accountability, and Inattention to Results, organizations
can unlock their teams' true potential. This comprehensive evaluation provides the clarity, direction,
and actionable insights needed to foster a culture of trust, healthy debate, shared commitment,
mutual accountability, and collective success. Investing in a five dysfunctions of a team team
assessment is an investment in the fundamental building blocks of high-performing teams, leading to
greater productivity, innovation, and ultimately, sustained organizational achievement.

Frequently Asked Questions

What is the primary purpose of the 'Five Dysfunctions of a
Team' assessment?
The primary purpose is to identify and diagnose the root causes of team dysfunction, based on
Patrick Lencioni's model, enabling teams to improve their effectiveness and overcome common
obstacles.

What are the five dysfunctions that the assessment typically
measures?
The five dysfunctions measured are: Absence of Trust, Fear of Conflict, Lack of Commitment,
Avoidance of Accountability, and Inattention to Results.

How does the 'Absence of Trust' dysfunction manifest in a
team, and how does the assessment help identify it?
Absence of Trust manifests as team members being unwilling to be vulnerable or admit mistakes.
The assessment identifies it by asking questions about comfort levels with admitting errors, asking
for help, and discussing personal weaknesses.

What is the importance of 'Fear of Conflict' in team dynamics,
and how does the assessment probe this area?
Fear of Conflict prevents healthy debate and the open exchange of ideas, leading to artificial
harmony. The assessment gauges this by asking about the team's ability to engage in passionate
discussions and disagree constructively without resorting to personal attacks.



How does the assessment help a team understand if they have
'Lack of Commitment'?
Lack of Commitment stems from a fear of conflict and unclear decisions. The assessment identifies it
by questioning the team's ability to make clear decisions, rally around those decisions, and move
forward with conviction, even in the face of ambiguity.

What are the signs of 'Avoidance of Accountability' that the
assessment looks for?
Avoidance of Accountability occurs when team members hesitate to call out peers on unproductive
behaviors or underperformance. The assessment asks about the team's willingness to hold each
other accountable for commitments and standards.

How does the 'Inattention to Results' dysfunction impact a
team, and what questions does the assessment use to uncover
it?
Inattention to Results means team members are distracted by their own status or ego rather than
the collective success. The assessment probes this by asking about the team's focus on shared goals
and objectives over individual gains.

Is the 'Five Dysfunctions of a Team' assessment a one-time
event, or is it an ongoing process?
While the initial assessment is crucial for diagnosis, it's most effective when used as an ongoing
process. Regular reassessments can track progress, identify new challenges, and reinforce positive
team behaviors.

Who typically facilitates or administers the 'Five Dysfunctions
of a Team' assessment?
The assessment is often facilitated by an external coach or consultant, or by an internal leader or HR
professional trained in Lencioni's methodology to ensure objectivity and effective interpretation of
results.

What is the typical outcome or deliverable after a team
completes the 'Five Dysfunctions of a Team' assessment?
The typical outcome is a detailed report that highlights the team's strengths and weaknesses across
the five dysfunctions, along with actionable recommendations and strategies for improvement
tailored to their specific context.



Additional Resources
Here is a numbered list of nine book titles related to the five dysfunctions of a team, with short
descriptions:

1. _The Five Dysfunctions of a Team: A Leadership Fable_
This seminal work by Patrick Lencioni introduces a powerful model for understanding why teams
struggle. Through a compelling narrative, it outlines five distinct dysfunctions – absence of trust,
fear of conflict, lack of commitment, avoidance of accountability, and inattention to results – and
provides practical strategies for overcoming them to build a cohesive and effective team.

2. _The Advantage: Why Organizational Health Trumps Everything Else in Business_
Also by Patrick Lencioni, this book shifts the focus from team dynamics to the broader concept of
organizational health. It argues that a healthy organization, characterized by clarity, trust, and
minimal politics, provides the foundation for high-performing teams. The book offers actionable
steps to cultivate this essential health, which directly supports a team's ability to address the five
dysfunctions.

3. _Drive: The Surprising Truth About What Motivates Us_
Daniel Pink explores the science of motivation, distinguishing between extrinsic motivators (like
rewards and punishments) and intrinsic motivators (autonomy, mastery, and purpose).
Understanding these drivers is crucial for building trust and commitment within a team, two key
areas that can be hindered by the five dysfunctions. A motivated team is more likely to engage in
healthy conflict and pursue shared results.

4. _Crucial Conversations: Tools for Talking When Stakes Are High_
This book equips readers with the skills to engage in difficult conversations effectively. The ability to
hold productive dialogues is essential for confronting conflict openly and honestly, a vital antidote to
the fear of conflict and avoidance of accountability that plague dysfunctional teams. Mastering these
conversations helps teams build trust and move towards shared commitment.

5. _Radical Candor: Be a Kick-Ass Boss Without Losing Your Humanity_
Kim Scott presents a framework for providing feedback that is both caring and challenging. This
approach fosters a culture of open communication and trust, directly addressing the first dysfunction
– absence of trust. By encouraging honest feedback, teams can move past the fear of conflict and
embrace accountability for their actions and results.

6. _Team of Teams: New Rules of Engagement for a Massive Complexity Era_
General Stanley McChrystal shares lessons learned from restructuring Special Operations Forces to
adapt to complex and rapidly changing environments. The book emphasizes decentralized decision-
making and empowered individuals, which promotes accountability and commitment. By fostering
shared consciousness and empowering teams, it provides a strategic perspective on overcoming the
inherent challenges that lead to the five dysfunctions.

7. _The Fearless Organization: Creating Culture of Candor, Learning, and Innovation_
Amy Edmondson explores the concept of psychological safety and its importance in enabling teams
to take risks, admit mistakes, and learn. A psychologically safe environment directly combats the
fear of conflict and builds trust, allowing team members to engage more openly and constructively.
This foundational element is critical for teams to address all five dysfunctions effectively.

8. _Coaching for Performance: The Principles and Practice of Coaching—with 20 New Coaching



Strategies_
Sir John Whitmore's book outlines the principles and practices of coaching, focusing on empowering
individuals to achieve their full potential. Effective coaching within a team setting can help
individuals develop self-awareness, take ownership of their actions, and contribute more fully. This,
in turn, strengthens commitment and accountability, helping to mitigate the impact of the five
dysfunctions.

9. _Leaders Eat Last: Why Some Teams Pull Together and Others Don't_
Simon Sinek delves into the importance of leadership in fostering trust and security within teams.
He argues that leaders who prioritize the well-being of their team members create environments
where people feel safe to be vulnerable and engage in healthy conflict. This approach directly
addresses the absence of trust and fear of conflict, laying the groundwork for stronger commitment
and accountability.
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