UCF DEI

UCF DEI REPRESENTS THE UNIVERSITY OF CENTRAL FLORIDA’S COMMITMENT TO DIVERSITY, EQUITY, AND INCLUSION WITHIN ITS
ACADEMIC AND CAMPUS COMMUNITY. AS A COMPREHENSIVE INITIATIVE, UCF DEl AIMS TO FOSTER AN ENVIRONMENT WHERE
STUDENTS, FACULTY, AND STAFF FROM DIVERSE BACKGROUNDS FEEL VALUED, SUPPORTED, AND EMPOWERED TO SUCCEED. THIS
ARTICLE EXPLORES THE VARIOUS FACETS oF UCF DEI, INCLUDING ITS MISSION, STRATEGIC GOALS, PROGRAMS, AND IMPACT ON
CAMPUS CULTURE. EMPHASIZING THE IMPORTANCE OF EQUITY AND INCLUSION IN HIGHER EDUCATION, UCF DEI IMPLEMENTS
POLICIES AND PRACTICES THAT PROMOTE SOCIAL JUSTICE, CULTURAL AWARENESS, AND EQUAL ACCESS TO OPPORTUNITIES.
(UNDERSTANDING THE FRAMEWORK AND RESOURCES PROVIDED BY UCF DEI IS ESSENTIAL FOR APPRECIATING HOW THE UNIVERSITY
ADDRESSES SYSTEMIC INEQUALITIES AND CULTIVATES A DIVERSE ACADEMIC COMMUNITY. THE FOLLOWING SECTIONS WILL DELVE
INTO THE CORE COMPONENTS OF UCF DEI, ITS ONGOING INITIATIVES, AND HOW IT ENHANCES THE OVERALL EDUCATIONAL
exPERIENCE AT UCF.

o UNDERSTANDING UCF DEI

UCF DEl STrATEGIC GOALS

o PROGRAMS AND INITIATIVES

IMpacT oN CamMpus COMMUNITY

® RESOURCES AND SUPPORT SERVICES

UNDERSTANDING UCF DEI

UCF DEI sTANDS FOR THE UNIVERSITY OF CENTRAL FLORIDA’S DIVERSITY, EQUITY, AND INCLUSION EFFORTS THAT ARE
INTEGRAL TO THE INSTITUTION’S MISSION. THIS FRAMEWORK IS DESIGNED TO CREATE A WELCOMING AND INCLUSIVE ENVIRONMENT
FOR ALL MEMBERS OF THE UNIVERSITY COMMUNITY. THE INITIATIVE ADDRESSES THE VARYING DIMENSIONS OF DIVERSITY,
INCLUDING RACE, ETHNICITY, GENDER IDENTITY, SEXUAL ORIENTATION, DISABILITY STATUS, SOCIO-ECONOMIC BACKGROUND, AND
MORE. BY FOSTERING EQUITY, UCF DEI ENSURES THAT ALL INDIVIDUALS HAVE FAIR ACCESS TO RESOURCES, OPPORTUNITIES,
AND SUPPORT SYSTEMS REGARDLESS OF THEIR BACKGROUNDS. INCLUSION WITHIN THE UCF CONTEXT MEANS ACTIVELY
ENGAGING WITH DIVERSE PERSPECTIVES AND CREATING SPACES WHERE EVERYONE FEELS RESPECTED AND HEARD.

DerINITION OF KeEY TERMS

UNDERSTANDING THE LANGUAGE OF DIVERSITY, EQUITY, AND INCLUSION IS ESSENTIAL TO GRASP THE FULL scope oF UCF DEI’s
MISSION. DIVERSITY REFERS TO THE PRESENCE OF DIFFERENCES WITHIN A GIVEN SETTING, ENCOMPASSING A WIDE RANGE OF
IDENTITIES AND EXPERIENCES. EQUITY INVOLVES THE FAIR TREATMENT AND PROVISION OF RESOURCES TO ACHIEVE EQUAL
OUTCOMES FOR ALL INDIVIDUALS. INCLUSION IS THE ACTIVE, INTENTIONAL, AND ONGOING EFFORT TO ENSURE DIVERSE
INDIVIDUALS ARE FULLY INTEGRATED AND VALUED WITHIN THE COMMUNITY. UCF DE| BALANCES THESE ELEMENTS TO PROMOTE A
HOLISTIC AND SUSTAINABLE APPROACH TO CREATING A POSITIVE CAMPUS CLIMATE.

UCF DEl StrATEGIC GOALS

THe STRATEGIC GOALS oF UCF DEl OUTLINE THE UNIVERSITY’S ROADMAP FOR ADVANCING DIVERSITY, EQUITY, AND INCLUSION
ACROSS ITS CAMPUS. THESE GOALS ARE CRAFTED TO ALIGN WITH THE UNIVERSITY’S BROADER MISSION OF ACADEMIC
EXCELLENCE AND SOCIAL RESPONSIBILITY. BY SETTING CLEAR OBJECTIVES, UCF COMMITS TO MEASURABLE PROGRESS IN AREAS
SUCH AS RECRUITMENT, RETENTION, CURRICULUM DEVELOPMENT, AND INSTITUTIONAL CULTURE. THE STRATEGIC GOALS SERVE
AS A FOUNDATION FOR POLICIES AND PROGRAMS THAT SUPPORT UNDERREPRESENTED POPULATIONS AND PROMOTE SYSTEMIC
CHANGE.



Key OBJECTIVES

® ENHANCE RECRUITMENT AND RETENTION OF DIVERSE STUDENTS, FACULTY, AND STAFF.

INTEGRATE INCLUSIVE PRACTICES INTO ACADEMIC CURRICULA AND RESEARCH.
o CREATE EQUITABLE ACCESS TO RESOURCES AND OPPORTUNITIES.
® PROMOTE CULTURAL COMPETENCY AND INCLUSIVE LEADERSHIP DEVELOPMENT.

® FOSTER A CAMPUS CLIMATE THAT CELEBRATES DIVERSITY AND COMBATS DISCRIMINATION.

PROGRAMS AND INITIATIVES

UCF DEIl IMPLEMENTS A VARIETY OF PROGRAMS AND INITIATIVES DESIGNED TO SUPPORT ITS STRATEGIC GOALS AND IMPROVE
THE INCLUSIVITY OF THE CAMPUS ENVIRONMENT. THESE EFFORTS RANGE FROM EDUCATIONAL WORKSHOPS AND TRAINING
SESSIONS TO COMMUNITY-BUILDING ACTIVITIES AND POLICY REFORMS. THROUGH THESE PROGRAMS, UCF ACTIVELY ENGAGES
ITS COMMUNITY IN DIALOGUES ABOUT DIVERSITY AND SOCIAL JUSTICE, WHILE PROVIDING PRACTICAL TOOLS FOR FOSTERING
EQUITY.

MAJOrR PROGRAMS

* DIVERSITY EDUCATION W ORKSHOPS: TRAINING SESSIONS THAT INCREASE AW ARENESS OF UNCONSCIOUS BIAS,
CULTURAL HUMILITY, AND INCLUSIVE COMMUNICATION.

® INCLUSIVE EXCELLENCE INITIATIVES: EFFORTS TO EMBED DIVERSITY AND EQUITY PRINCIPLES INTO ACADEMIC
DEPARTMENTS AND ADMINISTRATIVE UNITS.

® STUDENT SUPPORT SERVICES: PROGRAMS THAT OFFER MENTORING, COUNSELING, AND LEADERSHIP DEVELOPMENT TO
MARGINALIZED STUDENT GROUPS.

o COMMUNITY ENGAGEMENT PROJECTS: PARTNERSHIPS WITH LOCAL ORGANIZATIONS TO ADDRESS SOCIAL INEQUITIES
BEYOND THE CAMPUS BORDERS.

¢ BIAS REPORTING AND RESPONSE: SYSTEMS THAT ALLOW REPORTING OF DISCRIMINATION AND PROVIDE RESOURCES FOR
RESOLUTION AND EDUCATION.

IMPACT oN CAMPUS COMMUNITY

THe INFLUENCE oF UCF DEIl oN THE CAMPUS COMMUNITY IS EVIDENT IN THE INCREASED DIVERSITY OF THE STUDENT BODY,
FACULTY, AND STAFF, AS WELL AS IN THE ENRICHED CULTURAL CLIMATE ACROSS THE UNIVERSITY. BY FOSTERING AN INCLUSIVE
ENVIRONMENT, UCF DE| HELPS REDUCE BARRIERS TO SUCCESS FOR HISTORICALLY MARGINALIZED GROUPS AND PROMOTES A
SENSE OF BELONGING. THESE EFFORTS CONTRIBUTE TO HIGHER RETENTION RATES, IMPROVED ACADEMIC OUTCOMES, AND
ENHANCED SOCIAL COHESION AMONG COMMUNITY MEMBERS.

COMMUNITY BENEFITS



(GREATER REPRESENTATION OF DIVERSE IDENTITIES IN LEADERSHIP AND ACADEMIC ROLES.

® |NCREASED COLLABORATION AND INNOVATION THROUGH THE INTEGRATION OF DIVERSE PERSPECTIVES.
® REDUCTION IN INCIDENTS OF BIAS AND DISCRIMINATION ON CAMPUS.
¢ |MPROVED MENTAL HEALTH AND WELL-BEING AMONG UNDERREPRESENTED POPULATIONS.

® STRENGTHENED COMMUNITY ENGAGEMENT AND SOCIAL RESPONSIBILITY.

RESOURCES AND SUPPORT SERVICES

UCF DEI PROVIDES A COMPREHENSIVE ARRAY OF RESOURCES AND SUPPORT SERVICES TO ENSURE THAT ALL COMMUNITY
MEMBERS HAVE ACCESS TO ASSISTANCE AND OPPORTUNITIES FOR GROW TH. THESE RESOURCES INCLUDE DEDICATED OFFICES,
COUNSELING SERVICES, MENTORSHIP PROGRAMS, AND ACCESSIBILITY ACCOMMODATIONS. THE UNIVERSITY PRIORITIZES
TRANSPARENCY AND ACCOUNTARBILITY IN ITS DE|l EFFORTS BY OFFERING TOOLS THAT EMPOWER INDIVIDUALS AND PROMOTE
CONTINUOUS IMPROVEMENT.

AVAILABLE RESOURCES

o OFFICE OF DIVERSITY AND INCLUSION: CENTRAL HUB FOR COORDINATING DEI INITIATIVES AND PROVIDING SUPPORT TO
STUDENTS AND STAFF.

o CULTURAL CENTERS: SPACES THAT CELEBRATE DIVERSE IDENTITIES AND OFFER PROGRAMMING RELATED TO HERITAGE AND
SOCIAL JUSTICE.

o ACCESSIBILITY SERVICES: ENSURING PHYSICAL, ACADEMIC, AND TECHNOLOGICAL ACCESS FOR INDIVIDUALS WITH
DISABILITIES.

e MeNTAL HEALTH COUNSELING: SPECIALIZED SUPPORT FOR INDIVIDUALS FACING CHALLENGES RELATED TO IDENTITY AND
INCLUSION.

o |EADERSHIP DEVELOPMENT PROGRAMS: W/ ORKSHOPS AND SEMINARS DESIGNED TO CULTIVATE INCLUSIVE LEADERSHIP
SKILLS.

FREQUENTLY AskeD QUESTIONS

\WHAT DoEs DEl sTAND FOrR AT UCF?

AT UCF, DEI sTANDS FOR DIVERSITY, EQUITY, AND INCLUSION, FOCUSING ON CREATING A WELCOMING AND SUPPORTIVE
ENVIRONMENT FOR ALL STUDENTS, FACULTY, AND STAFF.

WHAT INITIATIVES DOES UCF HAVE To PROMOTE DEl ON cAMPUS?

UCF PrOMOTES DEI THROUGH VARIOUS INITIATIVES SUCH AS CULTURAL COMPETENCY TRAINING, INCLUSIVE HIRING PRACTICES,
STUDENT ORGANIZATIONS, AND EVENTS CELEBRATING DIVERSE BACKGROUNDS.



How CAN STUDENTS GET INVOLVED WITH DEIl errForTs AT UCF?

STUDENTS CAN GET INVOLVED BY JOINING UCF’s STUDENT ORGANIZATIONS FOCUSED ON DIVERSITY, PARTICIPATING IN
W ORKSHOPS AND EVENTS, AND ENGAGING WITH THE OFFICE OF DIVERSITY AND INCLUSION.

Does UCF oOFFER RESOURCES FOR UNDERREPRESENTED STUDENTS AS PART OF ITS DEI
EFFORTS?

YES, UCF PROVIDES RESOURCES LIKE MENTORSHIP PROGRAMS, SCHOLARSHIPS, COUNSELING SERVICES, AND SUPPORT CENTERS
AIMED AT SUPPORTING UNDERREPRESENTED STUDENTS.

How poes UCF MEASURE THE SUCCESS oF ITS DEl PrRoGRAMS?

UCF MEASURES SUCCESS THROUGH METRICS SUCH AS CAMPUS CLIMATE SURVEYS, DIVERSITY STATISTICS, FEEDBACK FROM THE
UNIVERSITY COMMUNITY, AND PROGRESS REPORTS ON DE| GoALS.

\W/HERE CAN | FIND MORE INFORMATION ABoUT UCF’s DE| POLICIES AND EVENTS?

MORE INFORMATION CAN BE FOUND ON THE UCF OFFICE OF DIVERSITY AND INCLUSION WEBSITE, AS WELL AS THROUGH
UNIVERSITY NEWSLETTERS AND SOCIAL MEDIA CHANNELS.

ADDITIONAL RESOURCES

1. IncLusive ExceLLENCE: DIVERSITY, EQUITY, AND BELONGING AT UCF

THIS BOOK EXPLORES THE UNIVERSITY OF CENTRAL FLORIDA’S COMMITMENT TO FOSTERING AN INCLUSIVE CAMPUS
ENVIRONMENT. |T HIGHLIGHTS KEY INITIATIVES, STUDENT EXPERIENCES, AND FACULTY EFFORTS AIMED AT PROMOTING DIVERSITY,
EQUITY, AND INCLUSION (DEI). THROUGH CASE STUDIES AND INTERVIEWS, READERS GAIN INSIGHT INTO HOW UCF IS WORKING
TO CREATE A SENSE OF BELONGING FOR ALL MEMBERS OF ITS COMMUNITY.

2. Voices oF UCF: STorIES oF DIVERSITY AND INCLUSION

A COMPILATION OF PERSONAL NARRATIVES FROM STUDENTS, STAFF, AND FACULTY AT UCF, THIS BOOK SHOWCASES THE
DIVERSE PERSPECTIVES THAT ENRICH THE UNIVERSITY. |T EMPHASIZES THE CHALLENGES AND TRIUMPHS RELATED TO DEl EFFORTS
ON CAMPUS. THE BOOK PROVIDES A HUMANIZING LOOK AT HOW DIVERSITY SHAPES THE UCF EXPERIENCE.

3. BuiLbinG Bripces: UCF’s JourNEy TowARD EQUITY IN HIGHER EDUCA TION

THIS voLUME DETAILS UCF’s STRATEGIC PLANS AND PROGRAMS DESIGNED TO ADDRESS EQUITY GAPS IN EDUCATION. IT
REVIEWS POLICIES, PARTNERSHIPS, AND OUTREACH INITIATIVES THAT SUPPORT UNDERREPRESENTED COMMUNITIES. READERS WILL
LEARN ABOUT THE ONGOING EFFORTS TO ENSURE EQUITABLE ACCESS AND SUCCESS FOR ALL STUDENTS.

4. CuLTurAL CoMPETENCY AND LEADERSHIP AT UCF

FOCUSING ON LEADERSHIP DEVELOPMENT, THIS BOOK EXAMINES HOW CULTURAL COMPETENCY IS INTEGRATED INTO UCF’s
CURRICULUM AND CAMPUS CULTURE. |T DISCUSSES TRAINING PROGRAMS AND LEADERSHIP OPPORTUNITIES THAT PREPARE
STUDENTS AND STAFF TO ENGAGE RESPECTFULLY AND EFFECTIVELY IN DIVERSE SETTINGS. THE BOOK SERVES AS A GUIDE FOR
FOSTERING INCLUSIVE LEADERSHIP.

5. UCF’s CoMMITMENT TO SOCIAL JUSTICE: POLICIES AND PRACTICES

THIS BOOK ANALYZES THE UNIVERSITY’S APPROACH TO SOCIAL JUSTICE THROUGH ITS DEl POLICIES AND CAMPUS PRACTICES. |T
HIGHLIGHTS INITIATIVES AIMED AT COMBATING DISCRIMINATION, PROMOTING FAIRNESS, AND SUPPORTING MARGINALIZED GROUPS.
THE TEXT ALSO OFFERS RECOMMENDATIONS FOR STRENGTHENING SOCIAL JUSTICE FRAMEWORKS WITHIN HIGHER EDUCATION.

6. EQuiTy IN STEM: UCF’s EFFORTS TO DIVERSIFY SCIENCE AND TECHNOLOGY FIELDS

DETAILING SPECIFIC PROGRAMS AND PARTNERSHIPS, THIS BOOK FOCUSES ON UCF’S ROLE IN INCREASING DIVERSITY WITHIN STEM
DISCIPLINES. |T PRESENTS SUCCESS STORIES OF STUDENTS AND FACULTY WHO HAVE BENEFITED FROM TARGETED SUPPORT AND
MENTORSHIP. THE BOOK UNDERSCORES THE IMPORTANCE OF REPRESENTATION IN SHAPING INNOVATION AND RESEARCH.

7. CREATING SAFE SPACES: MENTAL HEALTH AND INcLUSION AT UCF



THIS WORK EXPLORES THE INTERSECTION OF MENTAL HEALTH SERVICES AND DEIl INITIATIVES ON CAMPUS. |T DISCUSSES HOW
UCF ADDRESSES THE UNIQUE NEEDS OF DIVERSE POPULATIONS TO PROMOTE WELL-BEING AND ACADEMIC SUCCESS. THE BOOK
ALSO COVERS STRATEGIES FOR BUILDING SUPPORTIVE ENVIRONMENTS WHERE ALL STUDENTS FEEL VALUED.

8. GLoBAL PerspecTiVES: UCF’s APPROACH TO INTERNATIONAL DIVERSITY AND INCLUSION

HIGHLIGHTING THE UNIVERSITY’S INTERNATIONAL STUDENT COMMUNITY, THIS BOOK EXAMINES HOW UCF EMBRACES GLOBAL
DIVERSITY. |T ADDRESSES PROGRAMS THAT FACILITATE CROSS-CULTURAL EXCHANGE AND SUPPORT FOR INTERNATIONAL
STUDENTS. READERS GAIN AN UNDERSTANDING OF THE BENEFITS AND CHALLENGES OF FOSTERING INTERNATIONAL INCLUSIVITY.

9. FroMm AWARENESS To ACTION: STUDENT-LED DE/ MoveMenTs AT UCF

THIS BOOK CHRONICLES THE HISTORY AND IMPACT OF STUDENT ACTIVISM RELATED TO DIVERSITY, EQUITY, AND INCLUSION AT
UCF. IT FEATURES PROFILES OF STUDENT ORGANIZATIONS AND LEADERS WHO HAVE DRIVEN CHANGE ON CAMPUS. THE TEXT
INSPIRES READERS TO ENGAGE ACTIVELY IN CREATING A MORE INCLUSIVE UNIVERSITY ENVIRONMENT.
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