
the strategy-making strategy-executing
process
the strategy-making strategy-executing process is a critical framework that
organizations employ to achieve their long-term goals and sustain competitive
advantage. This process encompasses the formulation of strategic plans and
the subsequent implementation of those strategies across all levels of the
organization. Understanding the nuances of both strategy-making and strategy-
executing is essential for business leaders aiming to drive performance and
align resources effectively. This article explores the comprehensive steps
involved in the strategy-making strategy-executing process, highlighting key
components such as environmental analysis, goal setting, resource allocation,
and performance monitoring. Additionally, the discussion includes best
practices and common challenges encountered during the transition from
strategic planning to execution. The insights provided herein aim to equip
organizations with the knowledge required to seamlessly integrate strategy
formulation with execution, ensuring desired outcomes are met efficiently.
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Understanding the Strategy-Making Strategy-
Executing Process
The strategy-making strategy-executing process represents an end-to-end
approach that organizations use to define their strategic direction and bring
those strategies to fruition. It involves two primary components: strategy
formulation and strategy implementation. Strategy formulation focuses on
analyzing internal and external environments, identifying opportunities and
threats, and setting clear objectives. Strategy execution translates these
formulated strategies into actionable plans, allocating resources, and
orchestrating activities that drive organizational success. Mastery of this
process enables businesses to respond dynamically to market changes and
maintain alignment between vision and operational realities.



Definition and Importance
Strategy-making refers to the systematic development of plans that guide an
organization’s long-term decisions and actions. Strategy-executing is the
practical application of these plans to achieve targeted outcomes. The
integration of these two facets is crucial because even the most well-crafted
strategies will fail without effective execution. This process fosters
alignment across departments, prioritizes initiatives, and ensures that
organizational efforts contribute meaningfully to strategic goals.

The Relationship Between Strategy Formulation and
Execution
While often treated as distinct activities, strategy formulation and
execution are interdependent and continuous. Formulation provides the
roadmap, while execution is the vehicle that moves the organization forward.
Feedback loops between execution and formulation allow for adjustments based
on performance metrics and changing conditions, forming a dynamic cycle
essential for sustained success.

Key Phases of Strategy Formulation
Strategy formulation is a structured process involving several critical
phases that help organizations clarify their direction and competitive
positioning. Each phase builds on the previous one to create a coherent
strategic plan.

Environmental Scanning and Analysis
This initial phase involves gathering and analyzing data about the external
environment, including market trends, competitors, regulatory landscape, and
technological advancements. Internal analysis assesses organizational
capabilities, resources, and core competencies. Tools such as SWOT
(Strengths, Weaknesses, Opportunities, Threats) analysis and PESTEL
(Political, Economic, Social, Technological, Environmental, Legal) analysis
are commonly used to inform strategic decisions.

Setting Strategic Objectives
Based on the insights derived from analysis, organizations establish clear,
measurable objectives that define desired outcomes. These objectives must be
aligned with the organization's vision and mission and provide a framework
for evaluating success. Effective objectives are Specific, Measurable,
Achievable, Relevant, and Time-bound (SMART).



Developing Strategic Options and Selecting the Best
Strategy
Organizations generate multiple strategic alternatives to achieve their
objectives, considering factors such as market entry, product development, or
diversification. Each option is evaluated against criteria like feasibility,
risk, and potential return. The optimal strategy is selected through rigorous
analysis and stakeholder consultation.

Strategic Planning and Documentation
The chosen strategy is formalized into a detailed plan outlining goals,
initiatives, timelines, and required resources. Documentation serves as a
reference point for communication and accountability throughout the execution
phase.

Effective Strategy Execution Techniques
Execution is often cited as the most challenging aspect of the strategy-
making strategy-executing process. It requires translating plans into actions
and managing change effectively across the organization.

Resource Allocation and Budgeting
Successful execution depends on allocating sufficient resources—financial,
human, and technological—to priority initiatives. Budgeting aligned with
strategic priorities ensures that critical projects have the support needed
for completion.

Building a Robust Implementation Plan
Implementation plans break down strategic initiatives into specific tasks,
assign responsibilities, and establish timelines. This granular level of
planning facilitates coordination and helps track progress.

Leadership and Communication
Strong leadership is essential to motivate teams, resolve conflicts, and
maintain focus on strategic goals. Clear and consistent communication ensures
that all stakeholders understand the strategy, their roles, and expectations.



Change Management and Overcoming Barriers
Implementing strategy often requires organizational change. Effective change
management practices address resistance, foster buy-in, and build
capabilities necessary for new processes or structures.

Use of Technology and Tools
Leveraging project management software, performance dashboards, and
collaboration platforms can enhance visibility and streamline execution
efforts.

Aligning Organizational Structure and Culture
Organizational alignment is fundamental to supporting both strategy
formulation and execution. Structure and culture must be conducive to
strategic priorities.

Designing an Appropriate Organizational Structure
The structure should facilitate efficient decision-making, communication, and
resource deployment. Whether functional, divisional, or matrix, the chosen
design must support strategic initiatives and flexibility.

Cultivating a Strategy-Oriented Culture
A culture that values innovation, accountability, and continuous improvement
empowers employees to contribute to strategic objectives. Leadership plays a
critical role in modeling behaviors and reinforcing cultural norms.

Aligning Incentives and Performance Metrics
Compensation, recognition, and evaluation systems need to be aligned with
strategic goals to encourage desired behaviors and outcomes across the
organization.

Monitoring, Evaluation, and Continuous
Improvement
Ongoing assessment ensures that strategies remain relevant and execution
stays on track. This phase involves systematic performance measurement,
feedback, and refinement.



Establishing Key Performance Indicators (KPIs)
KPIs quantify the progress of strategic initiatives and overall
organizational performance. Selecting appropriate KPIs linked to objectives
provides actionable insights.

Regular Performance Reviews and Reporting
Periodic reviews enable leaders to identify deviations, address issues
promptly, and celebrate successes. Transparent reporting fosters
accountability and informed decision-making.

Feedback Loops and Strategy Adjustments
Feedback mechanisms allow learning from execution outcomes and environmental
changes. This dynamic approach supports strategy recalibration to maintain
alignment with evolving conditions.

Continuous Learning and Capability Development
Organizations that invest in learning and skill development enhance their
ability to execute current and future strategies effectively, promoting long-
term sustainability.

Summary of Best Practices

Integrate strategy formulation and execution as a continuous cycle.

Engage stakeholders across all organizational levels early and often.

Maintain clear communication and transparency throughout the process.

Use data-driven decision-making supported by relevant KPIs.

Adapt strategies responsively based on performance insights and
environmental shifts.

Frequently Asked Questions



What are the key phases in the strategy-making and
strategy-executing process?
The key phases include strategy formulation (defining vision, mission, and
objectives), strategy analysis (assessing internal and external
environments), strategy development (crafting strategic options), strategy
implementation (allocating resources and executing plans), and strategy
evaluation and control (monitoring performance and making adjustments).

How does effective communication impact the
strategy-executing process?
Effective communication ensures that all stakeholders understand the
strategic goals, their roles, and responsibilities. It fosters alignment,
reduces resistance, and promotes collaboration, which are critical for
successful strategy execution.

What role does leadership play in bridging strategy-
making and strategy-executing?
Leadership provides direction, motivates employees, allocates resources, and
creates a culture that supports the strategy. Strong leadership ensures that
the strategy formulated is effectively translated into actionable steps and
executed efficiently across the organization.

Why is aligning organizational structure important
in the strategy-executing process?
Aligning organizational structure with strategy ensures that the right teams,
reporting relationships, and workflows are in place to support strategic
initiatives. This alignment enhances coordination, accountability, and
resource allocation necessary for successful execution.

How can companies measure the effectiveness of their
strategy execution?
Companies can measure effectiveness through key performance indicators
(KPIs), balanced scorecards, achievement of strategic objectives, financial
performance, customer satisfaction, and employee engagement metrics. Regular
monitoring helps identify gaps and areas needing improvement.

What challenges commonly arise during the strategy-
making to strategy-executing transition?
Common challenges include lack of clear communication, insufficient resource
allocation, resistance to change, misalignment between strategy and
organizational capabilities, and inadequate leadership support, all of which



can hinder effective execution.

How does continuous feedback enhance the strategy-
making and executing process?
Continuous feedback allows organizations to monitor progress, learn from
outcomes, and make timely adjustments to strategies and implementation plans.
This adaptability increases the chances of achieving strategic goals in a
dynamic business environment.

Additional Resources
1. Good Strategy Bad Strategy: The Difference and Why It Matters
This book by Richard Rumelt delves into the core of what makes a strategy
effective. It distinguishes between good and bad strategies by highlighting
the importance of clear objectives, diagnosis, and coherent actions. Readers
learn how to avoid common pitfalls and create strategies that address
critical challenges with focused execution.

2. Playing to Win: How Strategy Really Works
Authored by A.G. Lafley and Roger L. Martin, this book offers a practical
approach to strategy development. It emphasizes making clear choices about
where to play and how to win, aligning strategic decisions with
organizational capabilities. The book also explores how to translate strategy
into actionable steps for execution.

3. The Balanced Scorecard: Translating Strategy into Action
Robert S. Kaplan and David P. Norton introduce a comprehensive framework for
linking strategy and execution through performance measurement. The Balanced
Scorecard helps organizations monitor progress across financial, customer,
internal process, and learning perspectives. This approach ensures that
strategic goals are systematically implemented and adjusted as needed.

4. Strategy Safari: A Guided Tour Through The Wilds of Strategic Management
Henry Mintzberg, Bruce Ahlstrand, and Joseph Lampel provide an overview of
the major schools of thought in strategic management. The book explores
various approaches to strategy formation and execution, offering insights
into their strengths and limitations. It is a valuable resource for
understanding the complexity and diversity of strategy-making processes.

5. Execution: The Discipline of Getting Things Done
By Larry Bossidy and Ram Charan, this book focuses on the critical role of
execution in strategy success. It offers practical advice on building an
execution culture, aligning people and resources, and maintaining
accountability. The authors argue that even the best strategies fail without
effective implementation.

6. Blue Ocean Strategy: How to Create Uncontested Market Space and Make the
Competition Irrelevant



W. Chan Kim and Renée Mauborgne present a systematic approach to creating
innovative strategies that open new markets. The book explains how to move
beyond competing in saturated markets by redefining value propositions. It
also details how to execute such strategies to sustain growth and competitive
advantage.

7. HBR’s 10 Must Reads on Strategy
This curated collection from Harvard Business Review offers seminal articles
on various aspects of strategy formulation and execution. Topics include
competitive advantage, strategic positioning, and adaptive strategy-making.
It provides diverse perspectives from leading experts to guide managers
through the strategy process.

8. Measure What Matters: OKRs – The Simple Idea that Drives 10x Growth
John Doerr introduces the Objectives and Key Results (OKRs) framework to
connect strategic goals with measurable outcomes. The book highlights how
setting clear objectives and tracking key results can propel organizational
focus and execution. It includes case studies demonstrating how OKRs have
transformed companies.

9. Strategy That Works: How Winning Companies Close the Strategy-to-Execution
Gap
Paul Leinwand and Cesare Mainardi explore how top-performing companies
successfully align their strategy and execution. The authors identify key
capabilities and leadership practices that drive effective strategy
implementation. The book offers actionable insights to close the common gap
between strategic intent and operational reality.
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