snhu project management degree

snhu project management degree offers a comprehensive pathway for individuals
aiming to excel in the dynamic field of project management. This degree program is
designed to equip students with the essential skills and knowledge to plan, execute, and
oversee projects effectively across various industries. Emphasizing practical application
alongside theoretical understanding, the SNHU project management degree integrates
current methodologies, tools, and best practices. This article explores the program’s core
features, curriculum, career prospects, and unique benefits, providing a thorough
overview for prospective students. Additionally, it highlights the flexibility and support
services that make Southern New Hampshire University a popular choice for project
management education. The following sections will delve into the details of the program
structure, admission requirements, and the value of certification alignment.
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Overview of the SNHU Project Management
Degree

The SNHU project management degree is tailored to develop proficient project managers
capable of leading diverse teams and managing complex projects. Southern New
Hampshire University offers this degree through an online format, making it accessible to
working professionals and those balancing other commitments. The program focuses on
foundational principles such as project planning, risk management, budgeting, and
stakeholder communication. Students gain insight into both traditional and agile project
management methodologies, ensuring adaptability in various business environments. This
degree is ideal for individuals seeking to advance their careers or transition into project
management roles.



Program Objectives

The primary objectives of the SNHU project management degree include cultivating
critical thinking, leadership, and organizational skills. Graduates are expected to
demonstrate competence in managing scope, time, cost, quality, and resources effectively.
The curriculum promotes ethical considerations and strategic decision-making, preparing
students for real-world challenges. Emphasis is placed on developing a comprehensive
understanding of project life cycles and the ability to apply project management software
tools.

Delivery Format

The degree is offered primarily online, enabling students to learn at their own pace and
from any location. This flexible delivery model caters to diverse learners, including full-
time employees and international students. The online platform provides interactive
coursework, video lectures, discussion forums, and access to faculty expertise. Such a
format fosters a collaborative learning environment and supports asynchronous learning
schedules.

Curriculum and Course Structure

The curriculum of the SNHU project management degree is structured to cover essential
project management concepts, techniques, and applications. It blends theoretical
foundations with practical assignments to reinforce learning outcomes. The program
typically spans 120 credit hours for a bachelor’s degree, with specialized courses in
project management as well as general education requirements.

Core Courses

Core courses focus on the critical areas of project management, including:

e Project Management Fundamentals

Risk Management and Quality Control

Project Scheduling and Cost Estimation

Leadership and Team Management

Agile Project Management

Project Procurement and Contract Management

Capstone Project or Practicum

Each course integrates case studies and real-world scenarios to facilitate practical



understanding. The capstone project allows students to apply their knowledge in a
comprehensive project simulating actual industry conditions.

Electives and Specializations

Students may also select electives that complement their career goals, such as business
analytics, information technology management, or supply chain management. These
options help tailor the degree to specific industries or interests within project
management.

Admissions and Eligibility Criteria

Admission into the SNHU project management degree program requires meeting certain
academic and administrative prerequisites. The university maintains a streamlined
application process for both undergraduate and graduate levels.

Undergraduate Admission Requirements

Applicants typically need a high school diploma or equivalent. Official transcripts, a
completed application form, and proof of English proficiency for non-native speakers are
required. SNHU is known for its inclusive admission policies, often not requiring
standardized test scores such as the SAT or ACT.

Graduate Admission Requirements

For those pursuing a master’s degree in project management, a bachelor’s degree from an
accredited institution is necessary. Additional requirements may include letters of
recommendation, a statement of purpose, and a resume highlighting relevant work
experience.

Career Opportunities and Salary Potential

Graduates holding the SNHU project management degree are prepared for a wide range
of roles in various sectors, including construction, IT, healthcare, finance, and
government. Project management skills are highly transferable, offering versatility in the
job market.

Common Job Titles

e Project Manager

e Program Manager



Project Coordinator

Risk Manager

Operations Manager

Business Analyst

These positions often require the ability to oversee projects from inception to completion,
manage budgets, and lead teams effectively. The SNHU project management degree
equips graduates with these competencies.

Salary Expectations

According to industry data, project management professionals typically enjoy competitive
salaries that reflect their expertise and responsibilities. Median annual salaries can range
from $70,000 to over $100,000, depending on experience, industry, and geographic
location.

Benefits of Earning a Project Management Degree
from SNHU

The SNHU project management degree offers several advantages that enhance academic
and professional growth. These benefits contribute to the degree’s popularity among
aspiring project managers.

Accreditation and Reputation

Southern New Hampshire University is regionally accredited, ensuring that the project
management degree meets rigorous academic standards. This accreditation adds value to
the degree and facilitates credit transfer and further education.

Industry-Relevant Curriculum

The program is regularly updated to reflect changes in project management practices and
emerging trends. This alignment with industry standards ensures graduates are prepared
for current and future challenges.

Networking Opportunities

Students gain access to a broad network of peers, faculty, and industry professionals
through online forums, webinars, and alumni events. Such connections can be vital for
career advancement.



Certification Preparation and Industry
Recognition

The SNHU project management degree prepares students for widely recognized
certifications such as the Project Management Professional (PMP) and Certified Associate
in Project Management (CAPM). These certifications validate expertise and can
significantly enhance career prospects.

Alignment with PMI Standards

The curriculum aligns closely with the Project Management Institute’s (PMI) Body of
Knowledge (PMBOK), which serves as the foundation for many certification exams. This
alignment ensures that students acquire the knowledge required to succeed in
certification testing.

Exam Preparation Resources

SNHU provides additional resources, including study guides, practice exams, and
workshops, to support students in achieving certification. These resources complement
the academic coursework and reinforce exam readiness.

Program Flexibility and Student Support

One of the key strengths of the SNHU project management degree is its flexibility and
comprehensive student support services. These features accommodate diverse student
needs and enhance the learning experience.

Flexible Scheduling

The online delivery allows students to balance education with work and personal
responsibilities. Courses are designed for asynchronous learning, enabling students to
access materials and complete assignments on their own schedules.

Advising and Career Services

Students benefit from dedicated academic advisors who assist with course selection and
degree planning. Career services provide resume assistance, interview preparation, and
job placement support, helping graduates transition smoothly into the workforce.

Technical and Academic Support

SNHU offers 24/7 technical support to address any online learning challenges.



Additionally, tutoring and writing assistance are available to help students maintain
academic success throughout the program.

Frequently Asked Questions

What are the key benefits of pursuing a Project
Management degree at SNHU?

Pursuing a Project Management degree at Southern New Hampshire University (SNHU)
offers benefits such as flexible online learning, industry-relevant curriculum, experienced
faculty, and preparation for PMP certification, helping students advance their careers in
project management.

Does SNHU's Project Management degree prepare
students for the PMP certification exam?

Yes, SNHU's Project Management degree program is designed to align with the Project
Management Institute's (PMI) standards and prepares students for the PMP (Project
Management Professional) certification exam by covering essential project management
knowledge areas and processes.

Is the SNHU Project Management degree program
offered fully online?

Yes, SNHU offers its Project Management degree program fully online, allowing students
to study flexibly from anywhere while balancing work and personal commitments.

What career opportunities can graduates expect after
completing the SNHU Project Management degree?

Graduates of SNHU's Project Management degree program can pursue various roles such
as Project Manager, Program Manager, Operations Manager, Business Analyst, and other
leadership positions across industries like IT, construction, healthcare, and finance.

How does SNHU support online Project Management
students during their studies?

SNHU provides online Project Management students with dedicated academic advisors,
24/7 tech support, access to online library resources, career services, and interactive
learning platforms to ensure a supportive and engaging educational experience.



Additional Resources

1. Project Management: A Systems Approach to Planning, Scheduling, and Controlling
This comprehensive guide by Harold Kerzner is considered a cornerstone in project
management literature. It covers essential concepts including project planning, scheduling
techniques, risk management, and quality control. The book is ideal for students pursuing
a project management degree, offering practical tools and real-world examples.

2. Project Management Body of Knowledge (PMBOK Guide)

Published by the Project Management Institute (PMI), this guide is a fundamental
resource for anyone studying project management. It outlines standard terminology and
guidelines that are widely accepted in the industry. The PMBOK Guide is especially useful
for SNHU students preparing for the PMP certification.

3. Agile Project Management: Creating Innovative Products

Written by Jim Highsmith, this book introduces Agile methodologies which are
increasingly important in modern project management. It emphasizes flexibility,
collaboration, and customer feedback throughout the project lifecycle. SNHU students will
gain insights into managing projects in dynamic environments.

4. Effective Project Management: Traditional, Agile, Extreme

Robert K. Wysocki offers a balanced view of different project management approaches in
this text. The book explores traditional waterfall methodologies alongside Agile and
Extreme Programming techniques. It’s a valuable resource for SNHU students to
understand various frameworks and choose the right one for their projects.

5. Project Management for the Unofficial Project Manager

Written by Kory Kogon, Suzette Blakemore, and James Wood, this book is perfect for
professionals who manage projects without formal training. It provides practical strategies
and tools to improve project outcomes. SNHU students can benefit from its
straightforward, actionable advice.

6. Lean Project Management: Eight Principles for Success

Michael A. Orzen and Thomas Paider explore Lean principles in the context of project
management. The book teaches how to maximize value and minimize waste in projects.
This is particularly useful for SNHU students interested in efficiency and process
improvement.

7. Risk Management: Concepts and Guidance

By Carl P. L. Brown, this book focuses on identifying, assessing, and mitigating project
risks. It provides frameworks and techniques that are essential for successful project
delivery. SNHU project management students will find it a critical resource for mastering
risk management.

8. Scrum: The Art of Doing Twice the Work in Half the Time

Jeff Sutherland presents Scrum, a popular Agile framework, in this engaging book. It
explains how Scrum can improve team productivity and project outcomes. SNHU students
interested in Agile practices will find this book insightful and motivating.

9. Project Management Case Studies
Edited by Harold Kerzner, this collection of case studies offers real-world examples of



project challenges and solutions. It helps students apply theoretical knowledge to practical
situations. SNHU students can develop critical thinking and problem-solving skills through
these diverse scenarios.
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