JOSH BERSIN MATURITY MODEL

JOSH BERSIN MATURITY MODEL IS A WIDELY RECOGNIZED FRAMEW ORK DESIGNED TO ASSESS AND ENHANCE THE EFFECTIVENESS OF
HUMAN RESOURCES (HR) AND TALENT MANAGEMENT PRACTICES WITHIN ORGANIZATIONS. THIS MODEL PROVIDES A STRUCTURED
APPROACH FOR COMPANIES TO EVALUATE THEIR CURRENT HR CAPABILITIES AND STRATEGICALLY PLAN FOR GROWTH AND
IMPROVEMENT. BY LEVERAGING THE JOSH BERSIN MATURITY MODEL, BUSINESSES CAN IDENTIFY STRENGTHS AND WEAKNESSES IN
AREAS SUCH AS LEARNING AND DEVELOPMENT, TALENT ACQUISITION, EMPLOYEE EXPERIENCE, AND \WORKFORCE ANALYTICS. THE
MODEL’S COMPREHENSIVE NATURE HELPS ORGANIZATIONS PROGRESS THROUGH MATURITY STAGES, ULTIMATELY DRIVING BETTER
BUSINESS OUTCOMES THROUGH OPTIMIZED HR PROCESSES. THIS ARTICLE EXPLORES THE KEY COMPONENTS OF THE JOSH BERSIN
MATURITY MODEL, ITS LEVELS OF MATURITY, PRACTICAL APPLICATIONS, AND THE BENEFITS OF ADOPTING THIS FRAMEW ORK IN
MODERN ENTERPRISES.
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UNDERSTANDING THE JOSH BERSIN MATURITY MODEL

THE JOSH BERSIN MATURITY MODEL IS A STRATEGIC TOOL DEVELOPED TO HELP HR PROFESSIONALS AND ORGANIZATIONAL
LEADERS SYSTEMATICALLY MEASURE AND IMPROVE THEIR HUMAN CAPITAL MANAGEMENT CAPABILITIES. |T SERVES AS A
DIAGNOSTIC FRAMEWORK THAT CATEGORIZES HR AND TALENT MANAGEMENT PRACTICES INTO PROGRESSIVE STAGES OF
SOPHISTICATION AND EFFECTIVENESS. BY UNDERSTANDING WHERE AN ORGANIZATION STANDS ON THIS MATURITY SPECTRUM,
LEADERS CAN FORMULATE TARGETED STRATEGIES TO ENHANCE EMPLOYEE ENGAGEMENT , LEADERSHIP DEVELOPMENT, AND TALENT
RETENTION.

THIS MODEL IS GROUNDED IN EXTENSIVE RESEARCH AND ANALYSIS CONDUCTED BY JOSH BERSIN AND HIS TEAM, WHO ARE
RENOWNED THOUGHT LEADERS IN THE HR AND TALENT MANAGEMENT SPACE. THE MATURITY MODEL REFLECTS BEST PRACTICES
AND EMERGING TRENDS, PROVIDING ORGANIZATIONS WITH A ROADMAP FOR DIGITAL TRANSFORMATION AND CULTURAL
EVOLUTION IN THE WORKPLACE. |T ALSO EMPHASIZES THE INTEGRATION OF TECHNOLOGY AND DATA ANALYTICS AS CRITICAL
ENABLERS FOR ADVANCING HR MATURITY.

LeveLs oF THE JosH BErSIN MATURITY MODEL

THE JOSH BERSIN MATURITY MODEL IS TYPICALLY DIVIDED INTO SEVERAL DISTINCT LEVELS OR STAGES, EACH REPRESENTING A
DIFFERENT DEGREE OF HR AND TALENT MANAGEMENT MATURITY. THESE LEVELS GUIDE ORGANIZATIONS THROUGH A JOURNEY FROM
BASIC, REACTIVE HR PrROCESSES TO PROACTIVE, STRATEGIC, AND DATA-DRIVEN TALENT MANAGEMENT.

LeveL 1: ReACTIVE

AT THIS INITIAL STAGE, ORGANIZATIONS OPERATE WITH MINIMAL HR INFRASTRUCTURE. PROCESSES ARE LARGELY MANUAL,
FRAGMENTED, AND REACTIVE, FOCUSING PRIMARILY ON ADMINISTRATIVE TASKS RATHER THAN STRATEGIC W ORKFORCE PLANNING.
EMPLOYEE EXPERIENCE AND DEVELOPMENT EFFORTS ARE INCONSISTENT, AND TECHNOLOGY ADOPTION IS LIMITED.



LeveL 2: EMERGING

ORGANIZATIONS IN THIS PHASE BEGIN STANDARDIZING HR PRACTICES AND IMPLEMENTING BASIC TALENT MANAGEMENT SYSTEMS.
THERE IS A GROWING AWARENESS OF THE IMPORTANCE OF EMPLOYEE ENGAGEMENT AND LEARNING, BUT EFFORTS REMAIN LARGELY
SILOED. DATA COLLECTION STARTS BUT IS NOT YET LEVERAGED FOR STRATEGIC DECISION-MAKING.

LeveL 3: INTEGRATED

THIS STAGE MARKS THE INTEGRATION OF HR PROCESSES ACROSS FUNCTIONS AND THE ADOPTION OF MORE SOPHISTICATED
TECHNOLOGY PLATFORMS. ORGANIZATIONS DEVELOP A STRONGER FOCUS ON EMPLOYEE EXPERIENCE, LEADERSHIP DEVELOPMENT,
AND WORKFORCE PLANNING. ANALYTICS AND METRICS BECOME MORE PREVALENT IN GUIDING TALENT STRATEGIES.

LeveL 4: STRATEGIC

AT THE STRATEGIC LEVEL, HR FUNCTIONS ARE FULLY ALIGNED WITH BUSINESS GOALS. T ALENT MANAGEMENT IS DATA-DRIVEN,
PROACTIVE, AND PREDICTIVE. ORGANIZATIONS LEVERAGE ADVANCED ANALYTICS, A|, AND MACHINE LEARNING TO OPTIMIZE
\WORKFORCE PERFORMANCE AND ANTICIPATE FUTURE TALENT NEEDS. EMPLOYEE DEVELOPMENT IS CONTINUOUS AND PERSONALIZED.

LeEVEL 5: TRANSFORMATIONAL

THE HIGHEST MATURITY STAGE REPRESENTS A TRANSFORMATIONAL HR FUNCTION THAT CONTINUOUSLY INNOVATES AND
ADAPTS TO CHANGING BUSINESS LANDSCAPES. T ALENT STRATEGIES ARE INTEGRATED WITH OVERALL ORGANIZATIONAL
STRATEGY, CULTURE IS A KEY DRIVER OF SUCCESS, AND TECHNOLOGY ENABLES SEAMLESS, EMPLOYEE-CENTRIC EXPERIENCES. HR
ACTS AS A STRATEGIC BUSINESS PARTNER AT THIS LEVEL.

Key COMPONENTS AND DIMENSIONS

THE JOSH BERSIN MATURITY MODEL ENCOMPASSES MULTIPLE DIMENSIONS THAT TOGETHER DEFINE THE MATURITY OF AN
ORGANIZATION’S HR CAPABILITIES. THESE COMPONENTS ENSURE A HOLISTIC EVALUATION AND IMPROVEMENT PLAN FOR TALENT
MANAGEMENT.

TALENT ACQUISITION

THIS DIMENSION FOCUSES ON HOW EFFECTIVELY AN ORGANIZATION ATTRACTS, RECRUITS, AND ONBOARDS TALENT. METRICS
INCLUDE TIME-TO-FILL, QUALITY OF HIRE, CANDIDATE EXPERIENCE, AND DIVERSITY OF THE TALENT PIPELINE.

LEARNING AND DEVELOPMENT

LEARNING PROGRAMS AND CAREER DEVELOPMENT INITIATIVES ARE ESSENTIAL FOR EMPLOYEE GROWTH AND ORGANIZATIONAL
AGILITY. THE MODEL ASSESSES THE AVAILABILITY, PERSONALIZATION, AND IMPACT OF LEARNING OPPORTUNITIES.

EMPLOYEE EXPERIENCE

EMPLOYEE ENGAGEMENT, SATISFACTION, AND WELL-BEING ARE CRITICAL TO RETENTION AND PRODUCTIVITY. THIS DIMENSION
EVALUATES HOW ORGANIZATIONS CREATE A POSITIVE, INCLUSIVE, AND MOTIVATING \WORKPLACE ENVIRONMENT.



\X/ ORKFORCE ANALYTICS

DATA-DRIVEN DECISION-MAKING UNDERPINS MODERN HR PRACTICES. THIS COMPONENT EXAMINES THE EXTENT TO WHICH
ORGANIZATIONS USE ANALYTICS TO INFORM TALENT STRATEGIES AND MEASURE OUTCOMES.

HR TecHNoLoGY

THE ADOPTION AND INTEGRATION OF HR TECHNOLOGY PLATFORMS PLAY A SIGNIFICANT ROLE IN ADVANCING MATURITY. THIS
INCLUDES HUMAN CAPITAL MANAGEMENT SYSTEMS, LEARNING MANAGEMENT SYSTEMS, AND Al-POWERED TOOLS.

TALENT ACQUISITION
o |EARNING AND DEVELOPMENT

EMPLOYEE EXPERIENCE

® \X/ORKFORCE ANALYTICS

HR TecHNoLOGY

IMPLEMENTING THE MODEL IN ORGANIZATIONS

SUCCESSFUL IMPLEMENTATION OF THE JOSH BERSIN MATURITY MODEL REQUIRES A SYSTEMATIC AND TAILORED APPROACH.
ORGANIZATIONS MUST BEGIN WITH A THOROUGH ASSESSMENT OF THEIR CURRENT HR CAPABILITIES AND IDENTIFY GAPS RELATIVE
TO THE MATURITY LEVELS.

KEY STEPS FOR IMPLEMENTATION INCLUDE:
1. CONDUCTING A COMPREHENSIVE AUDIT OF EXISTING HR PROCESSES AND TECHNOLOGIES.
2. ENGAGING STAKEHOLDERS ACROSS DEPARTMENTS TO UNDERSTAND BUSINESS PRIORITIES AND WORKFORCE NEEDS.
3. DEVELOPING A ROADMAP THAT ALIGNS HR INITIATIVES WITH ORGANIZATIONAL STRATEGY AND MATURITY GOALS.
4. INVESTING IN TECHNOLOGY UPGRADES AND TRAINING PROGRAMS TO BUILD NECESSARY CAPABILITIES.
5. ESTABLISHING METRICS AND KP|S TO MONITOR PROGRESS AND ADJUST STRATEGIES AS NEEDED.

CHANGE MANAGEMENT AND CONTINUOUS COMMUNICATION ARE CRITICAL THROUGHOUT THE IMPLEMENTATION PROCESS TO
ENSURE BUY~IN AND SUSTAINED MOMENTUM.

BeNEFITS OF USING THE JOSH BERSIN MATURITY MODEL

ADOPTING THE JOSH BERSIN MATURITY MODEL OFFERS MULTIPLE STRATEGIC AND OPERATIONAL BENEFITS FOR ORGANIZATIONS
SEEKING TO OPTIMIZE THEIR HR AND TALENT MANAGEMENT FUNCTIONS.

o ENHANCED STRATEGIC ALIGNMENT: THE MODEL HELPS ALIGN HR INITIATIVES WITH OVERALL BUSINESS GOALS, DRIVING
MEASURABLE IMPACT.



¢ |IMPROVED EMPLOYEE ENGAGEMENT: BY FOCUSING ON EMPLOYEE EXPERIENCE AND DEVELOPMENT, ORGANIZATIONS CAN
BOOST SATISFACTION AND RETENTION.

* DATA-DRIVEN DECISIONS: LEVERAGING WORKFORCE ANALYTICS ENABLES SMARTER TALENT MANAGEMENT AND BETTER
FORECASTING.

® TECHNOLOGY OPTIMIZATION: THE FRAMEWORK GUIDES EFFECTIVE SELECTION AND USE OF HR TECHNOLOGIES TO
STREAMLINE PROCESSES.

o COMPETITIVE ADVANTAGE: MATURE HR PRACTICES CONTRIBUTE TO ATTRACTING AND RETAINING TOP TALENT IN A
COMPETITIVE MARKET.

® AGILITY AND INNOVATION: ORGANIZATIONS DEVELOP THE AGILITY TO ADAPT TO CHANGING \WORKFORCE DEMANDS AND
MARKET CONDITIONS.

FREQUENTLY AskeD QUESTIONS

WHAT IS THE_JOSH BErRSIN MATURITY MODEL?

THEJOSH BERSIN MATURITY MODEL IS A FRAMEW ORK DEVELOPED BY INDUSTRY ANALYSTJOSH BERSIN TO HELP ORGANIZATIONS
ASSESS AND IMPROVE THEIR HUMAN CAPITAL MANAGEMENT AND TALENT DEVELOPMENT CAPABILITIES THROUGH DEFINED STAGES
OF MATURITY.

How DOES THE JOSH BERSIN MATURITY MODEL BENEFIT ORGANIZATIONS?

[T PROVIDES ORGANIZATIONS WITH A STRUCTURED APPROACH TO EVALUATE THEIR CURRENT TALENT MANAGEMENT PRACTICES,
IDENTIFY GAPS, AND IMPLEMENT STRATEGIES FOR CONTINUOUS IMPROVEMENT TO ENHANCE EMPLOYEE EXPERIENCE AND BUSINESS
OUTCOMES.

WHAT ARE THE KEY STAGES OF THE JOSH BERSIN MATURITY MODEL?

THE MODEL TYPICALLY INCLUDES STAGES SUCH AS AD Hoc, DEVELOPING, DEFINED, ADVANCED, AND INNOVATIVE, REPRESENTING
AN ORGANIZATION'S PROGRESSION IN TALENT MANAGEMENT SOPHISTICATION AND INTEGRATION.

IN WHICH AREAS DOES THE JOSH BERSIN MATURITY MODEL ASSESS ORGANIZATIONAL
MATURITY?

IT ASSESSES AREAS INCLUDING LEARNING AND DEVELOPMENT, PERFORMANCE MANAGEMENT, EMPLOYEE ENGAGEMENT , LEADERSHIP
DEVELOPMENT, AND HR TECHNOLOGY ADOPTION.

How CAN ORGANIZATIONS USE THE JOSH BERSIN MATURITY MODEL TO IMPROVE THEIR
LEARNING AND DEVELOPMENT PROGRAMS?

ORGANIZATIONS CAN BENCHMARK THEIR CURRENT L&D PRACTICES AGAINST THE MODEL’S MATURITY STAGES, IDENTIFY GAPS IN
CONTENT, DELIVERY, OR TECHNOLOGY, AND DEVELOP TARGETED STRATEGIES TO ADVANCE TO HIGHER MATURITY LEVELS WITH
MORE INTEGRATED AND PERSONALIZED LEARNING EXPERIENCES.

Is THE_ JOSH BERSIN MATURITY MODEL APPLICABLE TO ALL INDUSTRIES?

YES, THE MODEL IS DESIGNED TO BE FLEXIBLE AND APPLICABLE ACROSS VARIOUS INDUSTRIES AND ORGANIZATION SIZES, HELPING
ANY COMPANY ENHANCE ITS TALENT MANAGEMENT AND EMPLOYEE DEVELOPMENT PRACTICES.



\W/HERE CAN | FIND RESOURCES OR ASSESSMENTS BASED ON THE_JOSH BERSIN MATURITY
MoDEL?

RESOURCES AND ASSESSMENTS ARE AVAILABLE THROUGH JOSH BERSIN'S RESEARCH WEBSITE, BERSIN BY DELOITTE, AND
VARIOUS HR CONSULTANCY FIRMS THAT INCORPORATE HIS FRAMEWORKS WITHIN THEIR TALENT MANAGEMENT SOLUTIONS.

ADDITIONAL RESOURCES

1. “THe JosH Bersin GUIDE TO TALENT MATURITY MopeLS™

THIS BOOK OFFERS A COMPREHENSIVE OVERVIEW OF JOSH BERSIN’S TALENT MATURITY MODEL, EXPLAINING HOW
ORGANIZATIONS CAN ASSESS AND EVOLVE THEIR TALENT MANAGEMENT PRACTICES. |T HIGHLIGHTS KEY STAGES OF MATURITY
AND PROVIDES ACTIONABLE STRATEGIES FOR PROGRESSING THROUGH EACH PHASE. READERS WILL GAIN INSIGHTS INTO ALIGNING
TALENT INITIATIVES WITH BUSINESS GOALS FOR MAXIMUM IMPACT.

2. “BUILDING HIGH-PERFORMANCE ORGANIZATIONS: INSIGHTS FROM THE BERSIN MATURITY FRAMEWORK™

FOCUSED ON LEVERAGING THE BERSIN MATURITY MODEL, THIS BOOK HELPS LEADERS UNDERSTAND HOW TO BUILD ROBUST HR
AND TALENT SYSTEMS. |T DELVES INTO PRACTICAL APPLICATIONS OF THE MODEL TO ENHANCE WORKFORCE CAPABILITIES AND
DRIVE ORGANIZATIONAL GROWTH. CASE STUDIES ILLUSTRATE REAL-WORLD EXAMPLES OF COMPANIES SUCCESSFULLY
NAVIGATING MATURITY STAGES.

3. “TALENT MANAGEMENT EXCELLENCE: NAVIGATING THE_JOSH BERSIN MATURITY MopEL”

THIS TITLE EXPLORES THE CRITICAL COMPONENTS OF TALENT MANAGEMENT AS DEFINED IN BERSIN’S FRAMEWORK. |T PROVIDES A
ROADMAP FOR HR PROFESSIONALS TO EVALUATE THEIR CURRENT PRACTICES AND IMPLEMENT IMPROVEMENTS THAT ALIGN WITH
EVOLVING BUSINESS NEEDS. THE BOOK ALSO DISCUSSES THE ROLE OF TECHNOLOGY IN ACCELERATING TALENT MATURITY.

4. “THE FUTURE oF WoRk AND THE BERSIN TALENT MATURITY MoDEL™

EXAMINING THE INTERSECTION OF EMERGING \WORKPLACE TRENDS AND THE BERSIN MATURITY MODEL, THIS BOOK PREPARES
ORGANIZATIONS FOR THE FUTURE OF WORK. T OPICS INCLUDE DIGITAL TRANSFORMATION, EMPLOYEE EXPERIENCE, AND AGILE
TALENT STRATEGIES. |T OFFERS GUIDANCE ON ADAPTING MATURITY MODELS TO FAST-CHANGING ENVIRONMENTS.

5. “STrRATEGIC HR TRANSFORMATION USING JOSH BERSIN'S MATURITY MoODEL”

THIS BOOK IS DESIGNED FOR HR LEADERS SEEKING TO TRANSFORM THEIR DEPARTMENTS STRATEGICALLY. |T BREAKS DOWN
BERSIN’S MODEL INTO ACTIONABLE STEPS FOR DRIVING HR INNOVATION, IMPROVING TALENT ACQUISITION, AND ENHANCING
EMPLOYEE ENGAGEMENT. READERS LEARN HOW TO MEASURE PROGRESS AND SUSTAIN LONG-TERM GROW TH.

6. “DrivinG ORGANIZATIONAL CHANGE THROUGH BERSIN’S TALENT MATURITY MoODEL”

FOCUSED ON CHANGE MANAGEMENT, THIS BOOK EXPLAINS HOW THE BERSIN MATURITY MODEL CAN BE A CATALYST FOR
ORGANIZATIONAL TRANSFORMATION. [T OUTLINES TECHNIQUES FOR OVERCOMING RESISTANCE, ALIGNING STAKEHOLDERS, AND
EMBEDDING NEW TALENT PRACTICES. THE AUTHOR SHARES TOOLS TO HELP ORGANIZATIONS EVOLVE THEIR CULTURE ALONGSIDE
THEIR MATURITY LEVEL.

7. “WORKkFORCE ANALYTICS AND THE BERSIN TALENT MATURITY MoDEL™

THIS TITLE HIGHLIGHTS THE IMPORTANCE OF DATA-DRIVEN DECISION-MAKING IN ACHIEVING TALENT MATURITY. |T DETAILS HOW
WORKFORCE ANALYTICS CAN INFORM EACH STAGE OF THE BERSIN MODEL, FROM INITIAL ASSESSMENT TO ADVANCED
OPTIMIZATION. PRACTICAL ADVICE IS PROVIDED ON SELECTING METRICS, TOOLS, AND METHODOLOGIES.

8. “LEADERSHIP DEVELOPMENT AND THE_JOSH BERSIN MATURITY FRAMEWORK”

FOCUSING ON LEADERSHIP, THIS BOOK CONNECTS BERSIN’S MATURITY STAGES WITH EFFECTIVE LEADERSHIP DEVELOPMENT
PROGRAMS. |T DISCUSSES HOW EVOLVING LEADERSHIP CAPABILITIES SUPPORT BROADER TALENT STRATEGIES AND
ORGANIZATIONAL SUCCESS. READERS WILL FIND FRAMEWORKS FOR DESIGNING SCALABLE, IMPACTFUL DEVELOPMENT INITIATIVES.

Q. “DIGITAL HR: LEVERAGING JOSH BERSIN’S MATURITY MODEL FOR TRANSFORMATION™

THIS BOOK EXPLORES THE ROLE OF DIGITAL TECHNOLOGIES IN ADVANCING HR MATURITY ACCORDING TO BERSIN’S MODEL. IT
COVERS KEY INNOVATIONS SUCH AS Al, AUTOMATION, AND EMPLOYEE EXPERIENCE PLATFORMS THAT DRIVE EFFICIENCY AND
ENGAGEMENT. THE AUTHOR PROVIDES A STEP-BY-STEP APPROACH TO DIGITAL HR TRANSFORMATION ALIGNED WITH MATURITY
GOALS.
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