6 disciplines of breakthrough learning

6 disciplines of breakthrough learning represent a transformative approach to
enhancing the effectiveness and impact of corporate training and professional
development initiatives. These six core disciplines serve as a strategic framework to boost
learner engagement, retention, and application of knowledge in real-world scenarios. By
implementing these principles, organizations can ensure that learning translates into
measurable performance improvements and business results. This article explores each of
the 6 disciplines of breakthrough learning in detail, highlighting their significance and
practical applications. Understanding these disciplines is essential for learning
professionals aiming to design programs that deliver lasting value. The following sections
provide a comprehensive overview of these key disciplines and their role in driving
breakthrough learning outcomes.

Discipline 1: Focus on the Important

Discipline 2: Actively Learn

Discipline 3: Use Multiple Methods

Discipline 4: Demonstrate and Apply

Discipline 5: Drive Learning Transfer

e Discipline 6: Measure Results and Impact

Discipline 1: Focus on the Important

Focusing on the important is the foundational discipline among the 6 disciplines of
breakthrough learning. It requires identifying the critical skills, knowledge, and behaviors
that learners must develop to achieve specific business goals. This discipline prioritizes
learning objectives that directly impact organizational performance and success.

By concentrating efforts on high-impact areas, training programs avoid diluting resources
on less relevant content. Clear alignment with business strategy ensures that learning
initiatives contribute meaningfully to organizational priorities.

Identifying Key Performance Drivers

One essential step is analyzing job roles and performance metrics to determine which
competencies most influence desired outcomes. This analysis guides the selection of
learning targets that matter most to the business.



Aligning Learning Objectives with Business Goals

Establishing explicit connections between training objectives and corporate goals
enhances relevance and focus. This alignment helps maintain learner motivation by
demonstrating how new skills support broader organizational success.

Discipline 2: Actively Learn

Active learning is a vital discipline within the 6 disciplines of breakthrough learning that
emphasizes learner engagement through participation and interaction. Passive
consumption of information is replaced by activities that promote critical thinking,
problem-solving, and reflection.

Active learning techniques increase knowledge retention and help learners internalize
concepts more effectively. This discipline recognizes that learners must be involved in
their educational process to achieve breakthrough results.

Engaging Learners Through Interaction

Interactive elements such as discussions, simulations, and case studies encourage learners
to process information actively. Engagement promotes deeper understanding and
practical application of content.

Encouraging Critical Thinking and Reflection

Providing opportunities for learners to reflect on new knowledge and relate it to their
experiences supports cognitive processing. Reflection consolidates learning and fosters
meaningful skill development.

Discipline 3: Use Multiple Methods

Utilizing multiple methods is a critical discipline in the 6 disciplines of breakthrough
learning that recognizes the diversity of learning preferences and the complexity of skills
acquisition. This approach integrates various instructional techniques and media to
enhance comprehension and retention.

Combining methods such as e-learning, face-to-face instruction, coaching, and experiential
activities creates a rich learning environment. It caters to different learning styles and
reinforces key concepts through repetition and varied contexts.

Blending Instructional Approaches

Blended learning strategies leverage the strengths of both digital and traditional formats.
This combination maximizes flexibility and accessibility while maintaining the benefits of
personal interaction.



Incorporating Experiential Learning

Hands-on activities and real-world practice enable learners to apply knowledge
immediately. Experiential learning fosters skill mastery and confidence, essential for
breakthrough performance.

Discipline 4: Demonstrate and Apply

Demonstration and application are core components of the 6 disciplines of breakthrough
learning that focus on bridging the gap between theory and practice. Learners must not
only understand concepts but also show proficiency by applying what they have learned in
relevant contexts.

This discipline emphasizes practical exercises, role-playing, and project-based tasks that
require learners to demonstrate skills and solve problems. Application solidifies learning
and prepares individuals for real job challenges.

Providing Opportunities for Practice

Structured practice sessions allow learners to rehearse new skills in a supportive
environment. Repetition and feedback improve competence and readiness.

Applying Learning to Real-World Scenarios

Encouraging learners to transfer knowledge to their daily work enhances relevance and
motivation. Realistic scenarios help solidify connections between learning and job
performance.

Discipline 5: Drive Learning Transfer

Driving learning transfer is a pivotal discipline within the 6 disciplines of breakthrough
learning that ensures newly acquired knowledge and skills are effectively used on the job.
Transfer of learning is critical for achieving tangible improvements and sustaining
performance gains.

This discipline involves strategies to support learners as they implement changes,
including coaching, follow-up activities, and reinforcement mechanisms. Without transfer,
learning remains theoretical and fails to impact business outcomes.

Supporting Post-Training Reinforcement

Follow-up sessions, refresher courses, and peer support groups help maintain momentum
and reinforce learning over time.

Building a Culture that Encourages Application

Organizational support and leadership endorsement create an environment where
learners feel empowered to apply new skills and experiment with changes.



e Providing on-the-job coaching and feedback
e Setting clear expectations for performance improvements

e Incorporating learning goals into performance management

Discipline 6: Measure Results and Impact

Measuring results and impact is the final discipline among the 6 disciplines of
breakthrough learning that focuses on evaluating the effectiveness of learning initiatives.
Accurate measurement enables organizations to assess return on investment and identify
areas for improvement.

Quantitative and qualitative metrics provide insights into learner progress, behavior
change, and business outcomes. This discipline supports data-driven decision-making to
optimize future learning strategies.

Evaluating Learner Performance and Behavior Change

Assessment tools such as tests, observations, and self-assessments gauge the extent of
learning and skill acquisition.

Linking Learning Outcomes to Business Metrics

Tracking key performance indicators (KPIs) tied to learning objectives demonstrates how
training contributes to organizational success. Examples include increased productivity,
reduced errors, and improved customer satisfaction.

Frequently Asked Questions

What are the 6 disciplines of breakthrough learning?

The 6 disciplines of breakthrough learning are a framework consisting of: 1) Focus on
Impact, 2) Design for Transfer, 3) Teach for Application, 4) Support Application, 5) Deploy
Performance Support, and 6) Measure Impact.

How does 'Design for Transfer' contribute to
breakthrough learning?

'Design for Transfer' ensures that learning experiences are created in a way that
knowledge and skills can be effectively applied in the workplace, bridging the gap
between training and real-world application.



Why is 'Support Application' important in the 6
disciplines of breakthrough learning?

'‘Support Application' involves providing learners with ongoing assistance such as
coaching, resources, and feedback to help them implement new skills effectively, which
increases the likelihood of lasting behavior change.

What role does '‘Measure Impact' play in the 6
disciplines of breakthrough learning?

'Measure Impact' focuses on evaluating the effectiveness of learning initiatives by
assessing changes in performance and business results, ensuring that training delivers
tangible value.

Can the 6 disciplines of breakthrough learning be
applied to virtual training environments?

Yes, the 6 disciplines can be adapted to virtual training by designing interactive
experiences, providing digital performance support tools, and establishing online coaching
and measurement systems to enhance learning transfer.

How does 'Teach for Application' enhance learner
engagement in the 6 disciplines framework?

‘Teach for Application' emphasizes practical, hands-on learning activities that encourage
learners to practice skills during training, increasing engagement and improving retention
and application of knowledge.

Additional Resources

1. Make It Stick: The Science of Successful Learning

This book explores effective learning techniques based on cognitive psychology research.
Authors Peter C. Brown, Henry L. Roediger III, and Mark A. McDaniel debunk common
myths about learning and present strategies like spaced repetition, retrieval practice, and
interleaving. It is an essential read for anyone aiming to enhance long-term retention and
understanding.

2. Mindset: The New Psychology of Success

Carol S. Dweck introduces the concept of “fixed” vs. “growth” mindsets and how they
influence learning and personal development. This book emphasizes the importance of
embracing challenges, learning from failure, and the role of persistence in breakthrough
learning. It provides actionable insights for educators, learners, and leaders.

3. How People Learn: Brain, Mind, Experience, and School

This comprehensive work by the National Research Council synthesizes research on the
science of learning. It covers cognitive, social, and emotional aspects, highlighting the
conditions that promote deep understanding and transfer of knowledge. The book is



valuable for educators seeking to design effective learning environments.

4. The Art of Changing the Brain: Enriching the Practice of Teaching by Exploring the
Biology of Learning

James E. Zull bridges neuroscience and education, explaining how brain processes
underlie learning. He offers practical suggestions for teaching that align with how the
brain naturally acquires and processes information. This book is ideal for teachers
interested in applying neuroscience principles to their pedagogy.

5. Design for How People Learn

Julie Dirksen provides a practical guide to instructional design grounded in cognitive
psychology and learning science. The book covers how to create engaging, effective
learning experiences that account for memory, motivation, and practice. It’s particularly
useful for trainers, instructional designers, and educators.

6. Peak: Secrets from the New Science of Expertise

Anders Ericsson and Robert Pool examine the role of deliberate practice in achieving
expert performance. The book challenges the notion of innate talent and instead focuses
on structured, purposeful practice as the key to breakthrough learning. It offers strategies
to accelerate skill acquisition across various disciplines.

7. Blended Learning in Action: A Practical Guide Toward Sustainable Change

Catlin R. Tucker explores the integration of technology with traditional teaching methods
to enhance learning outcomes. This book provides frameworks and examples for
implementing blended learning models that promote engagement and autonomy. It’s an
insightful resource for educators aiming to innovate their instructional practices.

8. Brain Rules: 12 Principles for Surviving and Thriving at Work, Home, and School

John Medina presents twelve essential principles derived from brain research that impact
how we learn and remember. The book covers topics such as attention, sleep, exercise,
and stress, showing how these factors influence cognitive performance. It serves as a
foundation for applying neuroscience to improve learning effectiveness.

9. Visible Learning: A Synthesis of Over 800 Meta-Analyses Relating to Achievement

John Hattie’s influential work compiles extensive research on what factors most
significantly affect student achievement. By ranking influences on learning, this book
helps educators prioritize strategies that yield the greatest impact. It is a critical resource
for evidence-based teaching and breakthrough learning initiatives.
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